Marketing Communications

Planning & Execution Process
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Marketing Communications Process

STEP 1:

Creative Brief

STEP 2:
Initial Discussion
w/Agency

STEP “X":

Changes

STEP 3:

Agency

Concepts from ) ‘

Approval

FINAL STEP:

COMPLETION:
Production,
Posting, etc.

Concepts are Good
Concept selected &
“firmed-up” for accuracy

DO-OVER
Concepts miss the mark,
no-one is happy.

Y2 and %2
Concepts are OK, but major
tweaks are desired.






