
Project Initiation/

Definition

• Project Start-up Meeting

• Project Parameters  

• Budget

• Timing

• Scope 

• Deliverables 

Creative 

Development &

Design

• Develop creative brief 

• Develop concepts

• Develop headlines/copy 

• Present initial layouts 

Project Development 

- Delivery

• Review finalized layouts

• Manage approval process

• Revise/modify/approve

• Implement final creative

• Get feedback from field sales

Marketing Communications

Determine 

Resources/Info 

Requirements

• Determine creative need 

• Determine resources (Int or Ext)

• Gather information, i.e.  

product, competitive, etc.

Planning & Execution Process



Marketing Communications Process

STEP 1:

Creative Brief

STEP 2:

Initial Discussion 

w/Agency

STEP 3:

Concepts from 

Agency 

Concepts are Good

Concept selected & 

“firmed-up” for accuracy

DO-OVER

Concepts miss the mark, 

no-one is happy. 

½ and ½

Concepts are OK, but  major 

tweaks are desired. 

STEP “X”:

Changes
FINAL STEP:

Approval

COMPLETION:

Production, 

Posting, etc.




